
 

 

 
Comprehensive Analysis of Tanzania's Banking and Financial Sector (2023) 

This analysis expands to include the non-banking financial institutions, regulatory 
changes, and financial soundness indicators based on the Annual Banking 

Supervision Report 2023. 
 
1. Overview of the Financial Sector 
The financial sector in Tanzania is segmented into five main sub-sectors: 

1. Banking (70% of assets) - Includes commercial banks, development banks, 
microfinance banks, and community banks. 

2. Social Security Schemes - Providers of pensions and health insurance. 
3. Insurance - Comprising various local and international providers. 
4. Capital Markets - Focused on securities and investment products. 
5. Microfinance - Catering primarily to small and medium-sized enterprises. 

 
2. Banking Sector Analysis 
2.1 Market Structure and Performance 

1. Asset Growth: 
• Total assets grew by 17.8%, reaching TZS 54,396 billion. 
• Loans, advances, and overdrafts made up 58.9% of total assets. 

2. Deposit Base: 
• Deposits increased by 16.9% to TZS 38,076.5 billion, reflecting improved public 

confidence and active mobilization strategies. 
3. Loan Portfolio: 

• Loans and advances surged by 22.7% to TZS 32,011 billion, driven by a favorable 
macroeconomic environment and supportive monetary policies. 

2.2 Key Financial Indicators 
1. Profitability: 

• Profit before tax rose to TZS 1,527.9 billion (+63.5%). 
• ROA: Increased to 4.4% (from 3.4%). 
• ROE: Improved to 20.5% (from 14.2%). 

2. Capital Adequacy: 
• Core Capital Adequacy: 17.7% (minimum regulatory requirement: 10%). 
• Total Capital Adequacy: 18.4% (minimum regulatory requirement: 12%). 

3. Asset Quality: 
• Non-Performing Loans (NPL) ratio decreased to 4.4%, below the regulatory 

threshold of 5%. 
• Significant improvements were credited to stricter credit risk management. 

4. Liquidity: 
• Liquid Assets to Demand Liabilities ratio was 28.8%, surpassing the 20% 

regulatory minimum. 



 

 

2.3 Sector Outreach 
1. Branch Network: 

• Increased to 1,011 branches (up from 987 in 2022). 
2. Agent Banking: 

• Number of agents grew by 41.1% to 106,176. 
• Deposits through agents rose by 21% to TZS 74,914.4 billion. 

3. Digital and Mobile Banking: 
• Digital platforms continued to drive financial inclusion, particularly in rural and 

semi-urban areas. 
2.4 Composition of Banking Institutions 

• Commercial Banks: 34 banks (97.3% of total banking assets). 
• Development Banks: 2 banks focusing on long-term funding. 
• Microfinance Banks: 3 banks providing services to small enterprises. 
• Community Banks: 5 locally-focused banks. 

 
3. Non-Banking Financial Institutions (NBFIs) 
3.1 Microfinance Service Providers (MSPs) 

• Licensed MSPs: Increased from 1,095 to 1,579. 
• Loans Disbursed: Rose to TZS 962.3 billion, demonstrating increased credit 

penetration. 
3.2 Mortgage Finance Institutions 

• Institutions: Two entities dominate the sector, focusing on wholesale and retail 
mortgage loans. 

• Total Assets: Slight growth to TZS 255.9 billion (+0.5%). 
• Loan Portfolio: Grew by 7.8%, reflecting demand for housing loans. 

3.3 Social Security Schemes 
• Total Assets: TZS 18,834.1 billion (+5.8%). 
• Contributions: Increased by 13.4%, indicating growth in membership and 

compliance. 
3.4 Credit Reference Bureaux 

• Two licensed institutions: Dun & Bradstreet and Creditinfo Tanzania. 
• Significant increases in credit inquiries (+197.7%) and reports sold (+257.6%), 

driven by digital lending growth. 
3.5 Bureaux de Change 

• Transactions: 
▪ Foreign currency purchases: USD 7,632.4 million (+11%). 

• Foreign currency sales: USD 7,606.0 million. 
▪ Improved compliance with regulatory requirements boosted confidence in 

foreign exchange services. 
 
 



 

 

4. Regulatory and Supervisory Enhancements 
4.1 Basel II & III Implementation 

• Regulations and guidelines were issued to ensure compliance with international 
banking standards by 2025. 

• Key areas include liquidity management, capital adequacy, and risk 
management. 

4.2 Licensing and Oversight 
• Merger Approvals: E.g., Letshego Bank Tanzania and Faidika Microfinance. 
• Licensing: Issued licenses to 484 Tier 2 MSPs and enhanced supervisory 

frameworks for SACCOS and community microfinance groups. 
4.3 Technological Advancements 

• Development of the Real-Time Supervision Information System (RTSIS) to 
streamline data collection and reporting. 

4.4 Consumer Protection 
• Enforced better customer complaint mechanisms. 
• Mandated the use of the reducing balance method for interest computation in 

microfinance. 
 
5. Financial Soundness Indicators (FSIs) 

• Capital Adequacy: 
▪ Total capital to risk-weighted assets: 18.4% (stable and above regulatory 

requirements). 
• Asset Quality: 

▪ Declining NPLs point to improved credit risk practices. 
• Earnings: 

▪ Non-interest income increased by 15.8%, reflecting diversified revenue 
streams. 

• Sensitivity to Market Risk: 
▪ Banks maintained moderate exposure to foreign exchange risks, with a net 

open position ratio of 4.5%. 
 
6. Challenges and Opportunities 
6.1 Challenges 

• Global economic headwinds, such as supply chain disruptions and geopolitical 
instability. 

• Climate-related risks, which necessitate adaptive financial strategies. 
6.2 Opportunities 

• Expansion of digital banking and agent networks to underserved regions. 
• Increased financial inclusion via innovative microfinance models. 
• Strengthened collaboration with international bodies, such as the IMF and World 

Bank, for capacity building and regulatory alignment. 
 



 

 

7. Future Outlook 
1. Stability and Growth: 

• The sector is forecasted to remain stable with continued profitability and asset 
growth. 

• Regulatory enhancements, including Basel III implementation, will strengthen 
resilience. 

2. Innovation and Inclusion: 
• Increased focus on digital platforms, mobile banking, and financial literacy to drive 

inclusion. 
3. Climate Risk Management: 

• Active participation in the Network for Greening the Financial System (NGFS) to 
address environmental and climate-related risks. 

4. Regional Cooperation: 
• Collaborations within EAC and SADC to harmonize banking standards and enhance 

supervision of cross-border activities. 
 
 
The visualizations provide a clear summary of key performance metrics for Tanzania's 
banking sector between 2019 and 2023. Below is a summary of each graph: 
 

1. Total Assets Growth: 
• The sector has seen consistent growth in assets, reaching TZS 54,396 billion in 2023, 

up from TZS 33,162 billion in 2019. 
2. Non-Performing Loan (NPL) Ratio: 

• The NPL ratio has steadily declined from 10.3% in 2019 to 4.4% in 2023, indicating 
improved asset quality and credit risk management. 

3. Deposits Growth: 
• Deposits grew from TZS 21,745.2 billion in 2019 to TZS 38,076.5 billion in 2023, 

reflecting increased public confidence and active mobilization strategies. 
4. Profitability Metrics (ROA and ROE): 

• Return on Assets (ROA) improved to 4.4% in 2023, signaling efficient use of assets. 
• Return on Equity (ROE) rose to 20.5%, highlighting improved shareholder value. 

5. Capital Adequacy Ratios: 
• Both core and total capital ratios remain above regulatory minimums, with a slight 

decline in 2023 due to increased risk-weighted assets. 
 



 

 

 
 


