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ZAMBIA BUSINESS INDUSTRY REPORT

1. Mining and Quarrying Industry in Zambia
Overview
The mining industry is the backbone of Zambia’s economy, historically and currently. With vast reserves
of copper and cobalt, Zambia is a key player in global commodity markets. The industry accounts for a
significant portion of the country’s GDP, export earnings, and employment, making it indispensable for
economic growth. Other minerals like gold, emeralds, and industrial minerals such as coal and limestone
also contribute to the sector, but copper remains the dominant force.
Sub-sectors
e Copper Mining: Zambia is the second-largest producer of copper in Africa and ranks among the
top 10 globally. Copper accounts for about 70% of Zambia’s export earnings, making it the most
crucial commodity.

e Cobalt: A byproduct of copper mining, cobalt is critical for batteries used in electric vehicles,
adding value to Zambia’s mining exports.

e Precious Metals: Gold mining is emerging as a significant contributor with substantial exploration
activities underway.

e Gemstones: Zambia is globally known for its emeralds, particularly from the Kagem Mines.
¢ Industrial Minerals: Limestone, coal, and other minerals are integral to construction and energy.

Contribution to GDP

Mining contributes approximately 10-12% to Zambia's GDP and remains a cornerstone of government

revenue and foreign exchange earnings. The sector supports auxiliary industries such as transport,

manufacturing, and construction, further multiplying its economic impact.

Growth Analysis

e Historical Trends: The mining sector has grown steadily since privatization in the 1990s, which

attracted significant foreign direct investment (FDI). However, it is vulnerable to commodity price
fluctuations.

e Current Trends: Growth is being driven by increased global demand for copper due to its role in
renewable energy technologies and electric vehicles. The cobalt market is also experiencing a
boom, given its use in lithium-ion batteries.

e Future Prospects: Zambia’s untapped reserves of other minerals like gold and rare earth elements
present opportunities for diversification within the mining sector.

Key Challenges

E Mail : Phone : n Address :

info@icrallc.com +260 979 053 828 Plot No. 20848 Corporate Park Alick Nkhata
Road, Mass Media, Lusaka, Zambia



ICRA

RATING

ISO 9001: 2015
WWW.ICRALLC.COM

1. Global Commodity Price Volatility: The reliance on copper makes Zambia vulnerable to price
swings in the international market, which directly impacts revenues and investments.

2. Infrastructure Deficits: Aging and inadequate infrastructure, particularly in railways and energy
supply, hampers operational efficiency.

3. Environmental Concerns: Mining activities have significant environmental implications, including
deforestation, soil erosion, and pollution.

4. Regulatory Instability: Frequent changes in mining policies, including taxes and royalties, create
uncertainty for investors.

5. Social Issues: Land disputes, displacement, and conflicts with local communities are prevalent
challenges.

External and Internal Environment
e External Environment:

o Global Demand: Copper and cobalt demand is influenced by industrial activities,
especially in China, which is a major consumer.

o Geopolitical Dynamics: Trade policies, sanctions, and global commodity market trends
directly impact Zambia’s mining exports.

o Technological Advances: Innovations in mining technologies present opportunities for
efficiency but also require capital-intensive investments.

¢ Internal Environment:

o Energy Supply: Dependence on hydropower creates vulnerabilities, especially during
droughts, affecting mining operations.

o Workforce: While mining provides significant employment, skills shortages in advanced
mining techniques are evident.

o Policy Environment: Tax regimes, royalty structures, and licensing policies are key factors
in shaping the sector's growth.

Regulatory Framework
The mining sector is governed by:
e Mines and Minerals Development Act (2015): This legislation provides the framework for
exploration, licensing, and mining operations in Zambia.

e Environmental Laws: Mining companies must comply with environmental standards and submit
Environmental Impact Assessments (EIA).
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¢ Royalty and Taxation Policies: These have fluctuated over the years, creating both opportunities
and challenges for investors. Current royalty rates range from 4-6% depending on commodity
prices.

Investment Analysis
Zambia remains a lucrative destination for mining investments due to its resource wealth. However,
investors must weigh the following:

e Strengths:

o Rich mineral deposits with potential for diversification beyond copper.

o Favorable geographic location for exports within the Southern African Development
Community (SADC) region.

o Government initiatives to attract foreign direct investment.

o Political and regulatory uncertainty.
o High operating costs, including energy and transport expenses.
o Environmental liabilities and community conflicts.

Opportunities
1. Exploration Activities: There is untapped potential in gold, rare earth elements, and other

minerals. Investment in exploration technologies could unlock new reserves.

2. Renewable Energy Transition: Global shifts toward electric vehicles and renewable energy are
boosting demand for copper and cobalt.

3. Technological Upgrades: Investments in modern mining techniques and equipment could
increase efficiency and output.

4. Value Addition: Establishing smelters and refineries for local processing of copper and cobalt
could create downstream industries and reduce reliance on raw mineral exports.

Threats
1. Environmental and Social Issues: Mining companies face increasing scrutiny over sustainability

and social responsibility.

2. Economic Dependence: Over-reliance on mining poses risks to economic stability in the event of
global market downturns.

3. Resource Depletion: Some copper mines are approaching maturity, necessitating exploration for
new deposits.

SWOT Analysis
e Strengths:
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o Abundance of high-grade copper and cobalt reserves.

o Long-standing mining culture and skilled workforce.
e Weaknesses:
o Over-reliance on copper.
o Outdated infrastructure and high operational costs.
e Opportunities:
o Growth in renewable energy and electric vehicle markets.
o Untapped reserves of precious and industrial minerals.
e Threats:
o Environmental liabilities.
o Regulatory unpredictability.

Investment Recommendations
e Focus on exploration for diversified minerals to reduce dependence on copper.

e Investinrenewable energy to stabilize power supply and reduce carbon footprints.

e Partner with local communities and government to ensure sustainable and socially responsible
operations.

e Leverage government incentives for investments in value-added processing facilities.

Given the depth of analysis required for each of the 18 remaining industries, the process will take some
time. | will create detailed reports for each sector, starting with Agriculture and Agro-processing, followed
by the others in sequence. Here's the detailed report for the Agriculture and Agro-processing industry:

2. Agriculture and Agro-processing Industry in Zambia
Overview
Agriculture is one of Zambia's most critical industries, forming the backbone of the rural economy and
employing a majority of the population. The sector is divided into subsistence and commercial farming,
with a focus on staple crops, export-oriented cash crops, livestock, and fisheries. Agro-processing is an
emerging sub-sector that adds value to raw agricultural products.
Sub-sectors

1. Staple Crops: Maize, cassava, and sorghum are dominant due to their role as dietary staples.

2. Cash Crops: Tobacco, cotton, and sugarcane are the main export-oriented crops.

3. Horticulture: Vegetables and fruits (e.g., tomatoes, onions, and citrus) are growing due to urban
demand.
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4. Livestock: Cattle, poultry, goats, and pigs are key contributors.

5. Fisheries and Aquaculture: Both capture fisheries and fish farming are vital sources of proteinand
income.

Contribution to GDP
e Agriculture contributes approximately 18-20% to Zambia’s GDP.

o The sector employs over 60% of the population, primarily in rural areas.
e Itaccounts for a significant share of export revenues, particularly through cash crops.

Growth Analysis
e Historical Growth: Agriculture has seen fluctuating growth rates due to dependence on rainfall
and limited mechanization.

e Current Trends:

o Increased focus on commercial farming.

o Growinginterest in export-oriented horticulture and organic farming.
e Future Prospects:

o Expansioninirrigated agriculture and mechanization.

o Growing potential for agro-processing to boost value addition.

Key Challenges
1. Climate Vulnerability: Dependence on rain-fed agriculture makes the sector susceptible to
droughts and floods.

2. Inadequate Infrastructure: Poor roads, lack of storage facilities, and limited irrigation systems
hinder productivity.

3. Limited Access to Finance: Farmers face challenges in obtaining affordable credit for seeds,
fertilizers, and machinery.

4. Land Tenure Issues: Unclear land ownership laws and disputes deter large-scale investments.

5. Low Technology Adoption: Limited mechanization and outdated farming practices reduce
efficiency.

External and Internal Environment
e External:

o Global Demand: Increasing demand for organic and sustainable food products presents
export opportunities.
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o Trade Policies: Access to regional markets within SADC and COMESA influences export
potential.

o Climate Change: Global warming impacts yields and farming practices.
¢ Internal:

o Policy Shifts: Government incentives like subsidies for seeds and fertilizers aim to boost
production.

o Urbanization: Growing urban markets demand diverse food products and processed
goods.

Regulatory Framework
e National Agriculture Policy (NAP): Provides strategic direction for sustainable agricultural
development.

e Zambia Development Agency (ZDA): Offers incentives for investments in agriculture and agro-
processing.

¢ Land Policy: Governs the acquisition and use of land for farming.

e Environment Act: Ensures sustainable farming practices and mitigates environmental
degradation.

Investment Analysis
e Strengths:

o Vastarable land (only about 14% currently utilized).

o Favorable agro-climatic conditions for diverse crops.

o Access to regional markets under SADC and COMESA agreements.
e Risks:

o Dependence on weather patterns.

o Land disputes and unclear property rights.

o Price volatility for export crops.

Opportunities
1. Mechanization: High demand for tractors, irrigation systems, and modern farming equipment.

2. Agro-processing: Processing of maize, fruits, and oilseeds for both local and export markets.

3. Export Crops: Expansion in organic farming and high-value crops like avocados and macadamia
nuts.
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4. Livestock and Fisheries: Investment in commercial livestock rearing and aquaculture to meet
growing protein demand.

5. Technology Adoption: Use of precision agriculture, drones, and satellite data for better yields.

Threats
1. Climate Risks: Extreme weather events could reduce yields.

2. Market Access: Limited access to international markets due to logistical challenges.

3. Pest and Disease Outbreaks: Threats like the fall armyworm and livestock diseases can devastate

production.
SWOT Analysis
e Strengths:

o Abundant natural resources (land and water).
o Strong government support through subsidies and programs.
¢ Weaknesses:
o Low productivity due to traditional farming methods.
o Limited infrastructure and market linkages.
e Opportunities:
o High-value crops for export.
o Agro-processing and value addition.
e Threats:
o Climate variability.
o Global price fluctuations for cash crops.

Investment Recommendations
1. Infrastructure Development: Build modern irrigation systems, storage facilities, and cold chains

to reduce post-harvest losses.
2. Agro-processing: Invest in processing plants for maize, fruits, and dairy to boost value addition.
3. Technology Integration: Promote precision farming and mechanization to increase productivity.
4. Climate Adaptation: Develop climate-resilient farming practices and crops.

5. Export Markets: Leverage trade agreements to access regional and global markets for cash crops
and processed goods.
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3. Manufacturing Industry in Zambia
Overview
The manufacturing industry in Zambia plays a pivotal role in diversifying the economy beyond mining. It
includes several sub-sectors, such as food and beverages, textiles, chemicals, construction materials, and
metal fabrication. While the industry is still developing, it shows significant potential due to Zambia’s
growing urban population, regional trade opportunities, and natural resource endowments.
Sub-sectors

1. Food and Beverage Production: Includes processing maize, sugar, dairy products, and alcoholic

beverages.
2. Textiles and Garments: Focus on cotton production and processing.
3. Chemical Industry: Fertilizers, industrial chemicals, and detergents.
4. Construction Materials: Cement, tiles, and roofing materials.
5. Metal Fabrication: Production of tools, machinery, and equipment for agriculture and mining.

Contribution to GDP
e Manufacturing contributes approximately 8-10% of Zambia's GDP.

e It provides employment for a significant portion of the labor force, particularly in urban areas.

Growth Analysis
e Historical Trends: Manufacturing has struggled to grow due to reliance on imports and limited

local supply chains.
e Current Trends:
o Rising consumer demand for locally produced goods.
o Growth in agro-processing due to increased agricultural output.
e Future Prospects:

o Expansion in regional trade due to Zambia’s membership in the Southern African
Development Community (SADC) and Common Market for Eastern and Southern Africa
(COMESA).

Key Challenges
1. High Production Costs: Energy tariffs, transport, and imported raw materials increase

manufacturing costs.

2. Competition from Imports: Inexpensive imported goods from countries with lower production
costs undermine local manufacturers.

3. Limited Access to Finance: Small and medium-sized enterprises (SMEs) struggle to secure
affordable credit.
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4. Infrastructure Deficits: Inadequate transport networks and unreliable electricity supply hinder
growth.

External and Internal Environment
e External:

o Regional Trade: Opportunities to export to neighboring countries.

o Global Trends: Growing demand for processed and eco-friendly products.

o Economic Conditions: Global inflation and supply chain disruptions affect input costs.
¢ Internal:

o Government Policies: Focus on industrialization through incentives and tax breaks.

o Urbanization: Increasing demand for consumer goods driven by population growth and
urbanization.

Regulatory Framework
¢ Industrial Development Policy: Guides investment and growth in manufacturing.

e Zambia Development Agency (ZDA): Offers tax incentives for manufacturers.
e Trade Policies: Govern exports and imports under regional trade agreements.

Investment Analysis
e Strengths:

o Growing domestic and regional markets.
o Availability of raw materials (e.g., agricultural produce for agro-processing).

o Government commitment to industrialization.

o Dependence onimported inputs.
o High operating costs, especially for energy.
o Regulatory unpredictability.

Opportunities
1. Agro-processing: Value addition to agricultural products, such as maize, fruits, and dairy.

2. Textile Industry Revival: Utilizing Zambia’s cotton production for local garment manufacturing.

3. Construction Materials: Increased demand for cement and roofing materials due to infrastructure
projects.
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4. Green Manufacturing: Producing eco-friendly goods to cater to global sustainability trends.

Threats
1. Energy Supply Issues: Frequent power outages increase production costs.

2. Global Competition: Local manufacturers face stiff competition from international brands.
3. Market Access Challenges: Bureaucratic hurdles in exporting goods.

SWOT Analysis
e Strengths:

o Access to raw materials.
o Growing urban consumer base.
¢ Weaknesses:
o Reliance onimports for machinery and inputs.
o Limited technological advancement.
e Opportunities:
o Regional trade agreements.
o Growing middle class driving demand for processed goods.
e Threats:
o Competition from imports.
o Infrastructure bottlenecks.

Investment Recommendations
1. Technology Upgrades: Invest in modern machinery and production techniques to increase
efficiency.

2. Energy Solutions: Promote renewable energy sources to reduce reliance on unstable grid power.

3. Public-Private Partnerships (PPPs): Collaborate with the government on infrastructure and
industrial park development.

4. Export-Oriented Manufacturing: Leverage regional markets to export processed goods.

5. Local Input Sourcing: Develop supply chains to reduce dependence on imports.

4. Energy Industry in Zambia
Overview
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Zambia’s energy sector is vital for its economic development, given its role in powering key industries like
mining, agriculture, and manufacturing. The country relies heavily on hydropower, which accounts for
over 80% of its electricity generation. Emerging sectors include solar, wind, and bioenergy, driven by the
need for diversification and sustainable energy solutions.
Sub-sectors

1. Hydropower: Major sources include Kariba, Kafue Gorge, and Victoria Falls power stations.

2. Solar Energy: Increasing adoption of solar farms and off-grid systems.
3. Bioenergy: Biomass and biogas from agricultural waste.
4. Oil and Gas Exploration: Potential for future development.

Contribution to GDP
e Energy contributes approximately 3-5% of Zambia’s GDP.

e The sector underpins the growth of other industries, particularly mining and manufacturing.

Growth Analysis
e Historical Trends: Reliance on hydropower has been stable but vulnerable to droughts.

e Current Trends:
o Growth in renewable energy projects.
o Increasing electrification in rural areas.
e Future Prospects:
o Potential to export surplus electricity to neighboring countries.
o Growth in solar and bioenergy projects.

Key Challenges
1. Dependence on Hydropower: Vulnerable to climate-induced droughts.

2. Aging Infrastructure: High transmission losses and unreliable grid supply.
3. Funding Constraints: Limited financing for energy projects.
4. High Costs: Energy tariffs discourage industrial usage.

External and Internal Environment
e External:

o Regional Integration: Opportunity to export energy within SADC.

o Climate Policies: Global push for renewable energy aligns with Zambia’s diversification
goals.

¢ Internal:
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o Government Initiatives: Focus on public-private partnerships for energy projects.

o Growing Demand: Rising industrial and household energy needs.

Regulatory Framework
e Energy Regulation Board (ERB): Oversees licensing and tariffs.

¢ National Energy Policy: Promotes renewable energy and rural electrification.

Investment Analysis
e Strengths:

o Abundant natural resources for energy generation.

o Strong potential for solar energy due to high sunlight intensity.
e Risks:

o Dependence on rainfall for hydropower.

o Highinitial costs for renewable energy infrastructure.

Opportunities
1. Renewable Energy: Solar, wind, and bioenergy projects.

2. Energy Exports: Potential to supply power to regional markets.
3. Rural Electrification: Expanding access to underserved areas.

Threats
1. Climate Change: Droughts reduce hydropower output.

2. Policy Uncertainty: Changes in tariffs and regulations can deter investors.

SWOT Analysis
e Strengths:

o Abundant hydropower resources.
o Growing support for renewables.

¢ Weaknesses:
o Reliance on a single energy source.
o Infrastructure inefficiencies.

e Opportunities:
o Export of renewable energy.

o Private-sector investment in rural electrification.
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¢ Threats:
o Climate risks.
o High operational costs.

Investment Recommendations
1. Renewable Energy Projects: Focus on solar farms and bioenergy plants.

2. Grid Modernization: Upgrade transmission infrastructure to reduce losses.
3. Public-Private Partnerships: Collaborate with the government to fund large-scale projects.
4. Off-grid Solutions: Invest in mini-grids and solar home systems for rural areas.

5. Regional Integration: Develop infrastructure to export electricity to neighboring countries.

5. Tourism and Hospitality Industry in Zambia
Overview
Tourism is a vital industry in Zambia, leveraging the country’s rich natural and cultural heritage. With
attractions such as Victoria Falls, vast wildlife reserves, and cultural festivals, Zambia is positioned as a
unique destination for adventure, eco-tourism, and safaris. Despite its potential, the sector is
underdeveloped compared to regional competitors, such as South Africa and Kenya.
Sub-sectors

1. Eco-tourism: Wildlife viewing in national parks like South Luangwa, Kafue, and Lower Zambezi.

2. Adventure Tourism: Activities like bungee jumping, white-water rafting, and canoeing.
3. Cultural Tourism: Festivals, such as the Kuomboka and Nc’'wala ceremonies.
4. Hospitality: Hotels, lodges, and travel services catering to domestic and international tourists.

Contribution to GDP
e Tourism contributes approximately 7% to Zambia's GDP.

e The sector is a significant source of employment, supporting thousands of jobs directly and
indirectly.

Growth Analysis
e Historical Trends: Tourism has grown steadily but faced setbacks during the COVID-19 pandemic.

e Current Trends:

o Increasing domestic tourism.

o Risinginterest in eco-tourism and adventure tourism.
e Future Prospects:

o Opportunities for public-private partnerships to develop infrastructure.
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o Enhanced marketing of Zambia’s unique attractions to international audiences.

Key Challenges
1. Infrastructure Deficits: Poor roads, limited air connectivity, and inadequate tourism facilities.

2. Underdeveloped Marketing: Lack of global awareness compared to regional competitors.
3. Seasonality: Heavy reliance on dry-season tourism limits year-round revenue.
4. High Costs: Expensive airfares and accommodation deter budget travelers.

External and Internal Environment
e External:

o Global Trends: Increased demand for sustainable and nature-based tourism.
o Competition: Neighboring countries offer more developed tourism packages.
o Economic Conditions: Global economic downturns affect international travel.
¢ Internal:
o Government Initiatives: Policies to promote investment in tourism infrastructure.
o Cultural Richness: Festivals and traditions attract niche tourism markets.

Regulatory Framework
e Zambia Tourism Agency Act: Governs tourism promotion and development.

¢ National Tourism Policy: Provides guidelines for sustainable tourism growth.
¢ Investment Incentives: Tax breaks for developers of hotels, lodges, and other tourism facilities.

Investment Analysis
e Strengths:

o World-class attractions like Victoria Falls.
o Diverse wildlife and vast national parks.
o Stable political environment.
e Risks:
o High operational costs due to infrastructure limitations.
o Vulnerability to global travel restrictions.

Opportunities
1. Eco-tourism Development: Investments in lodges and camps in national parks.

2. Infrastructure Projects: Road and airport improvements to enhance accessibility.
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3. Cultural Tourism: Development of museums, cultural centers, and heritage sites.

4. Adventure Tourism: Expansion of activities like hot-air ballooning and zip-lining.

Threats
1. Global Competition: Neighboring countries dominate the regional tourism market.

2. Climate Change: Droughts and floods impact wildlife habitats and scenic attractions.
3. Health Risks: Outbreaks of diseases like malaria can deter tourists.

SWOT Analysis
e Strengths:

o Unique attractions such as Victoria Falls and diverse wildlife.
o Opportunities for luxury and eco-tourism.
¢ Weaknesses:
o Poor infrastructure.
o Low global awareness of Zambia as a tourist destination.
e Opportunities:
o Adventure tourism.
o Community-based tourism initiatives.
e Threats:
o Regional competition.
o Climate variability.

Investment Recommendations
1. Marketing Campaigns: Promote Zambia internationally through targeted campaigns.

2. Infrastructure Development: Improve roads, airports, and communication networks in tourist
areas.

3. Partnerships: Collaborate with private investors to build lodges, hotels, and eco-resorts.
4. Year-round Tourism: Diversify attractions to include wet-season activities like bird-watching.

5. Community Engagement: Support community-based tourism to create inclusive growth and
preserve cultural heritage.
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6. Transport and Logistics Industry in Zambia
Overview
The transport and logistics industry is critical for Zambia, a landlocked country that depends heavily on
efficient transportation networks for trade. It encompasses road, rail, air, and water transport, with road
transport dominating freight and passenger movement.
Sub-sectors

1. Road Transport: Primary mode of transport for goods and people.

2. Rail Transport: Key lines include the TAZARA Railway and Zambia Railways.

3. Air Transport: Airports in Lusaka, Ndola, and Livingstone handle domestic and international
flights.

4. Water Transport: Limited use of rivers and lakes for local trade.

Contribution to GDP
e Transport and logistics contribute about 4-6% to Zambia’s GDP.

e The sectoris vital for enabling trade and supporting key industries like mining and agriculture.

Growth Analysis
e Historical Trends: Growth has been steady, with road transport leading.

e Current Trends:
o Investmentin modernizing rail and road networks.
o Expansion of air cargo services.
e  Future Prospects:
o Development of logistics hubs and regional trade corridors.

Key Challenges
1. Aging Infrastructure: Poorly maintained roads and outdated rail systems.

2. High Costs: Transport costs in Zambia are among the highest in the region.
3. Limited Connectivity: Poor integration between different modes of transport.
4. Cross-border Delays: Bureaucracy at borders increases trade costs.

External and Internal Environment
e External:

o Regional Trade: Zambia’s strategic location offers opportunities to become a logistics
hub.

o Global Trends: Growth in e-commerce increases demand for efficient logistics.
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e Internal:

o Policy Support: Government initiatives to improve transport infrastructure.
o Mining Dependency: High reliance on mining exports for transport revenues.

Regulatory Framework
e Road Traffic Act: Governs road transport operations.

e Railway Act: Regulates rail transport and encourages private investment.
¢ Civil Aviation Authority: Oversees air transport services.

Investment Analysis
e Strengths:

o Strategic location as a transit hub for regional trade.

o Growing demand for logistics services due to mining and agriculture.
e Risks:

o High maintenance costs for infrastructure.

o Bureaucraticinefficiencies at borders.

Opportunities
1. Logistics Hubs: Development of warehousing and distribution centers.

2. Rail Modernization: Investments in rail networks to reduce road congestion.
3. Air Cargo Services: Expansion of Lusaka airport as a regional air freight hub.
4. Digital Solutions: Adoption of technologies for fleet management and tracking.

Threats
1. Global Supply Chain Disruptions: COVID-19 and other events impact logistics.

2. Infrastructure Gaps: Slow progress on upgrading roads and railways.
3. Regulatory Hurdles: Complex cross-border trade regulations.

SWOT Analysis
e Strengths:

o Strategic location in the SADC region.
o Strong government focus on infrastructure development.
¢ Weaknesses:

o Poor integration of transport modes.
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o High operational costs.
Opportunities:

o E-commerce-driven logistics demand.

o Investments in multi-modal transport systems.
Threats:

o Global economic uncertainty.

o Competition from neighboring countries.

Investment Recommendations

1.

2.

Infrastructure Upgrades: Focus on road and rail modernization.

Technology Adoption: Use digital platforms for efficient logistics management.
Public-Private Partnerships: Collaborate with private sector players for large-scale projects.
Regional Integration: Improve cross-border transport to reduce delays.

Air Cargo Development: Invest in cold storage and cargo-handling facilities.

7. Banking and Financial Services Industry in Zambia

Overview

The banking and financial services industry in Zambia is a cornerstone of the economy, facilitating
investment, savings, and the efficient allocation of resources. The sector comprises commercial banks,
microfinance institutions, insurance companies, capital markets, and mobile money services. It plays a
pivotal role in fostering economic growth and development through access to credit and financial
inclusion initiatives.

Sub-sectors

1.

Commercial Banking: Includes local and international banks providing corporate and retail
banking services.

Microfinance: Offers small-scale loans, particularly to rural and underserved populations.
Insurance: Life and non-life insurance for individuals and businesses.
Capital Markets: Zambia Stock Exchange (LuSE) facilitates equity and debt trading.

Mobile Money Services: A fast-growing segment providing financial services through mobile
platforms.

Contribution to GDP
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Financial services contribute approximately 4-6% to Zambia’s GDP.

The sector underpins growth in other industries by providing credit and investment solutions.
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Growth Analysis
e Historical Trends: Growth has been steady, driven by financial reforms and the expansion of

digital banking.

e Current Trends:
o Increasing adoption of mobile money platforms, particularly in rural areas.
o Diversification of financial products, including Islamic banking and green finance.
e Future Prospects:
o Expansion of financial inclusion programs.
o Growth in capital markets as more companies seek funding through equity and bonds.

Key Challenges
1. Limited Access to Credit: High-interest rates and stringent lending conditions restrict access to

credit for SMEs and individuals.
2. High Informality: A large portion of the economy operates outside formal financial systems.
3. Economic Volatility: Inflation, exchange rate fluctuations, and fiscal challenges impact the sector.
4. Low Financial Literacy: Many Zambians lack awareness of financial products and services.

External and Internal Environment
e External:

o Global Trends: Increasing focus on financial technology (fintech) and digital
transformation.

o Foreign Investment: Partnerships with international banks and financial institutions drive
growth.

¢ Internal:

o Regulatory Framework: The Bank of Zambia (BoZ) plays a crucial role in regulating and
stabilizing the financial system.

o Growing Demand: Urbanization and rising incomes increase demand for diverse financial
products.

Regulatory Framework
e Bank of Zambia (BoZ): Oversees monetary policy, banking licenses, and financial stability.

e Securities and Exchange Commission (SEC): Regulates capital markets.
¢ Financial Sector Development Plan (FSDP): Aims to improve access, efficiency, and stability.

Investment Analysis
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e Strengths:

o Growing mobile money penetration.
o Government support for financial inclusion and SME financing.
o Strong regulatory environment.
e Risks:
o Vulnerability to macroeconomic instability.
o High non-performing loan (NPL) ratios in some banks.

Opportunities
1. Digital Banking: Expansion of mobile and online banking platforms.

2. Green Finance: Financing for sustainable energy and climate-resilient projects.
3. Insurance Penetration: Development of micro-insurance for rural populations.
4. Capital Market Growth: More companies listing on the Zambia Stock Exchange (LuSE).

Threats
1. Economic Challenges: High inflation and currency depreciation affect financial stability.

2. Cybersecurity Risks: Increased digitization poses risks of fraud and cybercrime.
3. Regulatory Compliance Costs: Rising costs for banks to meet regulatory standards.

SWOT Analysis
e Strengths:

o Growing adoption of mobile banking.

o Stable and well-regulated banking environment.
¢ Weaknesses:

o Limited rural penetration.

o Highlending rates discourage borrowing.
e Opportunities:

o Growth in fintech and digital financial services.

o Expansion of insurance and investment products.
e Threats:

o Macroeconomic instability.
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o Competition from informal lending channels.

Investment Recommendations
1. Fintech Development: Invest in digital platforms to expand access to financial services.

2. Rural Outreach: Develop microfinance and mobile money solutions tailored for rural areas.
3. Green Financing: Focus on sustainable projects that qualify for climate finance initiatives.

4. Partnerships: Collaborate with international financial institutions for capacity building and
technology transfer.

5. Financial Literacy Programs: Enhance awareness of financial products to drive adoption.

8. Information and Communication Technology (ICT) Industry in Zambia
Overview
The ICT industry is a key enabler of economic growth in Zambia, fostering innovation and improving
efficiency across sectors. It includes telecommunications, software development, IT services, and digital
platforms. The government has prioritized ICT as part of its development agenda, recognizing its potential
to drive productivity and financial inclusion.
Sub-sectors

1. Telecommunications: Mobile network operators and internet service providers (ISPs).

2. Software Development: Customized solutions for businesses and government.
3. E-commerce: Growing adoption of online marketplaces.
4. Digital Services: Mobile money, e-learning platforms, and e-government services.

Contribution to GDP
e ICT contributes approximately 3-4% to Zambia’s GDP.

e Mobile penetration exceeds 90%, and internet usage is steadily rising.

Growth Analysis
e Historical Trends: Significant growth since liberalization of the telecommunications sector.

e Current Trends:

o Expansion of broadband services.

o Increasing use of e-commerce and mobile money platforms.
o Future Prospects:

o Investmentin 5G networks and fiber-optic infrastructure.

o Growth in e-health, e-education, and smart city solutions.

Key Challenges
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1. Digital Divide: Limited access to ICT services in rural areas.

2. High Costs: Internet and mobile services are expensive compared to regional peers.
3. Cybersecurity Risks: Growing reliance on ICT increases vulnerability to cybercrime.
4. Infrastructure Gaps: Poor broadband and electricity infrastructure in remote areas.

External and Internal Environment
e External:

o Global Tech Trends: Growing demand for cloud computing, Al, and loT solutions.
o Foreign Investment: Partnerships with global tech companies drive innovation.

e Internal:
o Government Initiatives: Policies like Smart Zambia aim to digitize public services.
o Young Population: High adoption of mobile technology among Zambia’s youth.

Regulatory Framework
e ICT Policy: Promotes universal access and development of ICT infrastructure.

e Zambia Information and Communications Technology Authority (ZICTA): Regulates
telecommunications and internet services.

Investment Analysis
e Strengths:

o High mobile phone penetration.
o Government support for ICT-driven development.

o Strong demand for digital services.

o High operational costs for service providers.
o Vulnerability to economic instability.

Opportunities
1. Broadband Expansion: Investments in fiber-optic networks and satellite internet.

2. E-commerce Growth: Development of logistics and payment systems to support online
marketplaces.

3. Digital Inclusion: Affordable devices and internet for underserved populations.

4. Tech Startups: Support for local innovation hubs and incubators.
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Threats
1.

2.

3.

Cybercrime: Weak legal and technological frameworks for cybersecurity.
Economic Volatility: Affects affordability of ICT services.

Infrastructure Challenges: Reliance on electricity limits digital services in some areas.

SWOT Analysis

Strengths:

o High mobile penetration.

o Supportive government policies.
Weaknesses:

o Limited rural access.

o High service costs.
Opportunities:

o Growth in e-commerce and fintech.

o Expansion of digital literacy programs.
Threats:

o Cybersecurity risks.

o Slow infrastructure development.

Investment Recommendations

1.

Rural Connectivity: Expand broadband access to rural areas using innovative technologies like
satellite internet.

Digital Platforms: Invest in e-government, e-learning, and e-health solutions.
Cybersecurity: Develop robust systems to secure digital assets.
Tech Hubs: Support startup ecosystems to drive local innovation.

Infrastructure Partnerships: Collaborate with international telecom firms to modernize
infrastructure.

9. Wholesale and Retail Trade Industry in Zambia

Overview

The wholesale and retail trade industry is a significant contributor to Zambia’s economy, serving as a link
between producers and consumers. This sector includes the distribution of agricultural products,
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industrial goods, and fast-moving consumer goods (FMCG). As Zambia’s urbanization increases and the
middle class grows, the demand for retail services continues to rise, particularly in urban centers.
Sub-sectors

1. Wholesale Distribution: Bulk distribution of goods to retailers and other businesses.

2. Retail Chains: Supermarkets, hypermarkets, and local stores.
3. Informal Markets: Street vendors and open markets dominate rural and peri-urban areas.
4. E-commerce: Emerging online shopping platforms catering to tech-savvy consumers.

Contribution to GDP
e The trade sector contributes approximately 20-25% to Zambia’s GDP.

e Itis a major source of employment, particularly for women and youth.

Growth Analysis
e Historical Trends: Growth has been driven by urbanization and improved transport networks.

e Current Trends:
o Expansion of international retail chains like Shoprite and Pick n Pay.
o Growth of local SMEs in wholesale and retail.
o Increasing adoption of e-commerce.
e Future Prospects:
o Rising incomes and urbanization will further boost retail trade.
o Development of regional trade corridors to improve cross-border wholesale.

Key Challenges
1. Competition from Informal Markets: Informal vendors often dominate due to lower costs and

regulatory exemptions.
2. Supply Chain Inefficiencies: Poor logistics and transport infrastructure increase costs.
3. Economic Volatility: Inflation and exchange rate fluctuations affect purchasing power.

4. Limited E-commerce Infrastructure: Digital retail faces challenges with payments, logistics, and
trust.

External and Internal Environment
e External:

o Regional Trade Agreements: Membership in SADC and COMESA facilitates cross-border
trade.
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o Global Supply Chains: Disruptions (e.g., from COVID-19) affect import-dependent
retailers.

¢ Internal:
o Consumer Trends: Growing demand for convenience shopping and FMCG.
o Policy Support: Incentives for local traders and SMEs.

Regulatory Framework
e Zambia Revenue Authority (ZRA): Manages taxation and import duties for traders.

e Consumer Protection Act: Ensures fair trade practices and quality standards.

e Competition and Consumer Protection Commission (CCPC): Regulates competition to prevent
monopolistic practices.

Investment Analysis
e Strengths:

o Growing urban population.
o Strategic location for regional trade.
o Increasing penetration of modern retail formats.
e Risks:
o High operating costs due to supply chain inefficiencies.
o Vulnerability to economic instability.

Opportunities
1. Modern Retail: Expansion of supermarkets and hypermarkets in urban and peri-urban areas.

2. E-commerce: Investmentin online platforms and delivery services.
3. Regional Trade: Wholesale hubs targeting regional markets.
4. Value Chains: Strengthening links between local producers and retail networks.

Threats
1. Economic Challenges: Rising inflation reduces disposable incomes.

2. Informal Competition: Dominance of informal markets limits formal retail growth.
3. Regulatory Risks: Complex import procedures and taxation.

SWOT Analysis
e Strengths:
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o Growing consumer base.

o Expanding regional trade networks.
Weaknesses:

o High dependence on imports.

o Fragmented supply chains.
Opportunities:

o Growth of e-commerce and digital retail.

o Expansion of formal retail in rural areas.
Threats:

o Macroeconomic volatility.

o Competition from informal markets.

Investment Recommendations

1.

2.

3.

4.

5.

Modernization: Invest in logistics and warehousing to improve supply chain efficiency.
E-commerce Development: Focus on digital platforms, mobile payments, and last-mile delivery.
Retail Hubs: Establish wholesale centers to serve regional and cross-border markets.
Localization: Source more products locally to reduce dependence on imports and support SMEs.

Consumer Education: Promote quality standards and trust in formal retail outlets.

10. Education Industry in Zambia

Overview

Education is a critical industry for Zambia’s socioeconomic development. The sector encompasses
primary, secondary, and tertiary education, as well as technical and vocational training (TVET) and e-
learning platforms. The government prioritizes education as a means to address poverty and
unemployment, with growing opportunities for private sector involvement.

Sub-sectors

1.

2.

3.

4.

Primary and Secondary Education: Public and private schools providing basic education.
Tertiary Education: Universities and colleges offering degree programs.
Technical and Vocational Training (TVET): Skills-focused institutions for workforce development.

E-learning: Online education platforms gaining traction, especially post-COVID-19.

Contribution to GDP
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e Education contributes approximately 3-4% to GDP, with potential for growth as the population
expands.

e The sector is a significant employer, from teachers to administrative staff.

Growth Analysis
e Historical Trends: Steady improvement in enrollment rates at the primary level but challenges at

secondary and tertiary levels.
e Current Trends:
o Expansion of private schools and universities.
o Increased demand for TVET programs due to skills gaps in the job market.
e Future Prospects:
o Growth in digital learning platforms.

o Greater focus on STEM (science, technology, engineering, and mathematics) education.

Key Challenges
1. Infrastructure Deficits: Inadequate classrooms, facilities, and teaching materials.

2. Quality Issues: Shortage of trained teachers and outdated curricula.
3. Access Inequality: Rural and marginalized communities face barriers to education.
4. Affordability: High fees for private institutions limit access for lower-income families.

External and Internal Environment
e External:

o Global Trends: Increasing adoption of e-learning and ed-tech solutions.
o International Partnerships: Collaborations with foreign universities and donors.
¢ Internal:
o Population Growth: Rising demand for education due to Zambia’s young demographic.
o Government Priorities: Policies to improve education quality and accessibility.

Regulatory Framework
e Ministry of Education: Oversees public and private education institutions.

e Higher Education Authority (HEA): Regulates universities and colleges.

e Technical Education, Vocational, and Entrepreneurship Training Authority (TEVETA): Manages
TVET programs.
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Investment Analysis

Strengths:
o High demand for education services due to population growth.
o Government support for education reforms.

o Opportunities for private sector involvement.

o Highinfrastructure costs.

o Regulatory barriers for private institutions.

Opportunities

1. Private Schools: Expansion of affordable private education in rural and urban areas.
2. Ed-Tech Solutions: Development of e-learning platforms and digital tools.
3. TVET Programs: Skills development to address labor market needs.

4. International Partnerships: Collaboration with foreign universities for degree programs.

Threats

1. Funding Gaps: Insufficient public investment in education infrastructure.

2. Economic Challenges: Reduced household incomes affect private school enroliments.

3. Quality Concerns: Inconsistent standards across public and private institutions.

SWOT Analysis
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Strengths:

o Large and growing youth population.

o Increasinginterestin private education.
Weaknesses:

o Poor infrastructure.

o Teacher shortages.
Opportunities:

o Expansion of e-learning platforms.

o Growth in STEM and vocational training.

Threats:
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o Economic volatility.

o Access inequalities.

Investment Recommendations

1.

2.

3.

Infrastructure Development: Build and modernize schools, particularly in rural areas.
Digital Learning: Invest in ed-tech platforms to improve accessibility and quality.

Teacher Training: Establish teacher training institutes to address shortages.

Affordable Private Schools: Develop low-cost models to cater to underserved communities.

TVET Expansion: Focus on vocational training centers to prepare the workforce for emerging
industries.

11. Healthcare and Pharmaceuticals Industry in Zambia

Overview

The healthcare and pharmaceuticals industry in Zambia is critical to improving the population's well-being
and supporting economic development. It comprises public and private healthcare providers,
pharmaceutical manufacturing and distribution, and health-related research. With a growing population,
increasing urbanization, and a rising burden of non-communicable diseases (NCDs), the demand for
quality healthcare services and medicines continues to grow.

Sub-sectors

1. Public Healthcare: Government-run hospitals, clinics, and health centers.
2. Private Healthcare: Private hospitals, clinics, and specialist centers.
3. Pharmaceuticals: Manufacturing, import, and distribution of medicines and medical supplies.
4. Health Insurance: National Health Insurance Scheme (NHIS) and private health insurance
providers.
Contribution to GDP

Healthcare contributes approximately 4-6% to GDP.

Employs a significant workforce, from medical professionals to pharmaceutical industry workers.

Growth Analysis

info@icrallc.com

Historical Trends: Limited growth historically due to underfunding and dependency on donor
support.

Current Trends:
o Expansion of private healthcare facilities.
o Increased pharmaceutical production for essential medicines.

o Adoption of telemedicine and digital health solutions.
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e Future Prospects:

o Investmentin specialized healthcare facilities.
o Growth in demand for health insurance and private healthcare services.

Key Challenges
1. Infrastructure Deficits: Shortage of hospitals, equipment, and medical supplies.

2. Human Resource Gaps: Lack of trained healthcare professionals, particularly in rural areas.
3. High Costs: Private healthcare and medicines remain unaffordable for many.
4. Dependence on Imports: Most medicines and medical equipment are imported, raising costs.

External and Internal Environment
e External:

o Global Trends: Increased interest in telemedicine and healthcare technology.

o Donor Support: Contributions from international organizations like WHO, USAID, and
Global Fund.

¢ Internal:

o Government Initiatives: Policies to improve healthcare access through the National
Health Insurance Scheme (NHIS).

o Urbanization: Rising demand for modern healthcare facilities in cities.

Regulatory Framework
¢ Ministry of Health (MOH): Oversees public healthcare and sets policies.

e Zambia Medicines Regulatory Authority (ZAMRA): Regulates pharmaceuticals and medical
devices.

¢ National Health Insurance Management Authority (NHIMA): Manages the National Health
Insurance Scheme.

Investment Analysis
e Strengths:

o Government focus on healthcare reforms.

o Growing middle class demanding quality healthcare.

o Opportunities for partnerships with international health organizations.
e Risks:

o High operating costs for private healthcare facilities.
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o Dependency on donor funding for public healthcare programs.

Opportunities
1. Pharmaceutical Manufacturing: Local production of essential medicines to reduce import
dependency.

2. Private Healthcare: Investment in specialized hospitals and diagnostic centers.
3. Telemedicine: Expansion of digital health solutions for remote areas.
4. Medical Tourism: Development of high-quality facilities for regional medical tourism.

Threats
1. Economic Challenges: Reduced household incomes limit access to healthcare services.

2. Disease Outbreaks: Strains on the healthcare system from epidemics like malaria, cholera, and
COovID-19.

3. Regulatory Hurdles: Lengthy approval processes for new medicines and healthcare investments.

SWOT Analysis
e Strengths:

o Rising demand for healthcare services.

o Increasing investment in healthcare infrastructure.
¢ Weaknesses:

o Inadequate facilities and workforce shortages.

o High dependency on imports for medicines and equipment.
e Opportunities:

o Growth in telemedicine and health technology.

o Expansion of pharmaceutical manufacturing.
e Threats:

o Economicinstability.

o Outbreaks of infectious diseases.

Investment Recommendations
1. Hospital Infrastructure: Build and equip hospitals, especially in underserved rural areas.

2. Pharmaceuticals: Invest in local production of essential drugs and vaccines.

3. Healthcare Technology: Develop telemedicine platforms and digital health solutions.
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4. Training Programs: Establish medical schools and training centers to address workforce
shortages.

5. Specialized Services: Invest in oncology, cardiology, and other specialty care facilities.

12. Real Estate Industry in Zambia
Overview
The real estate sector in Zambia is growing rapidly, driven by urbanization, population growth, and
infrastructure development. It includes residential, commercial, and industrial properties, as well as real
estate development and management services. The government’s focus on affordable housing and
infrastructure projects further bolsters the sector.
Sub-sectors

1. Residential Real Estate: Apartments, houses, and affordable housing developments.

2. Commercial Real Estate: Office buildings, shopping malls, and retail spaces.
3. Industrial Real Estate: Warehouses, factories, and logistics parks.
4. Real Estate Services: Property management, valuation, and brokerage.

Contribution to GDP
e Real estate contributes approximately 7-9% to GDP.

e Provides significant employment in construction, property management, and related services.

Growth Analysis
e Historical Trends: Steady growth fueled by urbanization and rising demand for housing.

e Current Trends:
o Increase in mixed-use developments combining residential, retail, and office spaces.
o Growth in gated communities and luxury housing.
e Future Prospects:
o Expansion of affordable housing projects.
o Growthinindustrial real estate driven by logistics and manufacturing needs.

Key Challenges
1. High Costs: Land prices and construction costs remain high.

2. Regulatory Barriers: Complex land acquisition and registration processes.
3. Economic Volatility: Inflation and currency depreciation impact affordability.
4. Limited Financing Options: High-interest rates discourage mortgage uptake.

External and Internal Environment
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e External:

o Foreign Investment: Opportunities for joint ventures in commercial and industrial real
estate.

o Regional Trade: Industrial real estate benefits from Zambia’s position as a regional trade
hub.

¢ Internal:
o Government Support: Policies promoting affordable housing and public infrastructure.
o Urbanization: Rising demand for residential and commercial spaces.

Regulatory Framework
e Ministry of Lands and Natural Resources: Oversees land use and real estate policies.

e Urban and Regional Planning Act: Regulates urban development.
e Zambia Institute of Estate Agents (ZIEA): Monitors real estate practices.

Investment Analysis
e Strengths:

o Growing demand for housing and commercial spaces.

o Strategic location for industrial real estate development.
e Risks:

o High costs of land acquisition and construction.

o Macroeconomic instability affecting financing.

Opportunities
1. Affordable Housing: Investment in mass housing projects to address the housing deficit.

2. Industrial Parks: Development of logistics hubs and industrial zones.
3. Commercial Spaces: Growth in office buildings and shopping malls in urban centers.
4. Green Real Estate: Eco-friendly and energy-efficient property developments.

Threats
1. Economic Challenges: Rising inflation and currency depreciation impact property values.

2. Land Disputes: Conflicts over ownership and unclear titles deter investors.
3. Regulatory Delays: Lengthy approval processes for construction projects.

SWOT Analysis
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Strengths:

o High demand for residential and industrial properties.

o Government support for affordable housing.

Weaknesses:

o Limited financing options for developers and buyers.
o High construction costs.

Opportunities:
o Growth in mixed-use developments.

o Investmentin eco-friendly real estate.

Threats:

o Economic volatility.

o Regulatory hurdles.

Investment Recommendations

1.

2.

Affordable Housing: Partner with the government to build low-cost housing.

Industrial Parks: Develop logistics and manufacturing hubs near trade corridors.

Green Buildings: Focus on sustainable construction for energy efficiency.

Mixed-Use Developments: Combine residential, retail, and office spaces in urban areas.

Mortgage Financing: Partner with financial institutions to offer affordable mortgage solutions.

13. Creative and Cultural Industries in Zambia

Overview

The creative and cultural industries in Zambia encompass arts, crafts, music, film, theater, and media.
These industries play an essential role in preserving Zambia's rich cultural heritage while contributing to
economic diversification. With the rise of digital platforms and increased global interest in African culture,
Zambia’s creative industries have significant growth potential.

Sub-sectors

1.

2.

info@icrallc.com

Visual Arts and Crafts: Paintings, sculptures, traditional crafts, and textiles.
Music: Traditional and contemporary music production and distribution.
Film and Theater: Local film production and stage performances.

Media: Broadcasting, publishing, and digital content creation.
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5. Cultural Events: Traditional ceremonies, festivals, and heritage tourism.

Contribution to GDP
e Creative industries contribute an estimated 2-4% to GDP.

¢ They provide employment for artists, performers, producers, and technical staff.

Growth Analysis
e Historical Trends: Growth has been limited due to lack of investment and infrastructure.

e Current Trends:
o Rising popularity of Zambian music and film on digital platforms.
o Increased recognition of traditional crafts in global markets.
e Future Prospects:
o Growth in digital content creation and streaming services.
o Expansion of cultural tourism linked to traditional ceremonies and festivals.

Key Challenges
1. Limited Funding: Artists and cultural enterprises face challenges accessing finance.

2. Piracy and Copyright Issues: Weak enforcement of intellectual property laws.
3. Inadequate Infrastructure: Lack of studios, theaters, and exhibition spaces.

4. Market Access: Limited platforms for promoting and selling Zambian creative works
internationally.

External and Internal Environment
e External:

o Global Interest: Increasing demand for African music, films, and crafts.

o Digital Platforms: Global streaming services provide opportunities for content
distribution.

¢ Internal:

o Cultural Richness: Zambia’s diverse traditions and heritage offer a strong base for creative
endeavors.

o Youth Engagement: High youth population fuels demand for contemporary creative
content.

Regulatory Framework
¢ National Arts Council of Zambia: Supports artists and cultural initiatives.
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e Copyright and Performance Rights Laws: Aim to protect intellectual property.

e  Ministry of Tourism and Arts: Oversees the promotion of cultural and creative industries.

Investment Analysis
e Strengths:

o Rich cultural heritage and diversity.

o Growing domestic and regional audience for Zambian music and film.

o Lack of financial and technical support for artists.
o Limited enforcement of intellectual property rights.

Opportunities
1. Music Production and Distribution: Investments in recording studios and streaming platforms.

2. Film Industry Growth: Development of local content for domestic and international audiences.
3. Crafts Export: Promotion of traditional crafts in global markets.
4. Cultural Tourism: Integration of cultural events with the tourism sector.

Threats
1. Piracy: Unauthorized distribution of creative content reduces earnings.

2. Economic Challenges: Reduced disposable incomes limit spending on cultural activities.

3. Global Competition: Zambian content faces competition from well-established industries in other

countries.
SWOT Analysis
e Strengths:

o Vibrant cultural heritage.
o Talented artists and performers.
¢ Weaknesses:
o Limited infrastructure and funding.
o Weak intellectual property enforcement.
e Opportunities:
o Growth in digital platforms and cultural exports.

o Partnerships with international cultural organizations.
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Threats:
o Piracy and lack of legal protection.

o Limited access to global markets.

Investment Recommendations

1.

2.

Creative Hubs: Establish centers for training, production, and exhibition of creative works.
Digital Platforms: Develop apps and platforms for distributing music, films, and crafts.
Cultural Tourism: Invest in festivals and heritage sites to attract tourists.

Funding Mechanisms: Partner with financial institutions to provide grants and loans for creative
enterprises.

Intellectual Property Protection: Strengthen enforcement of copyright laws to support artists.

14. Environmental and Natural Resources Management Industry

Overview

The environmental and natural resources management sector focuses on sustainable use and
conservation of Zambia’s abundant natural resources, including forests, water bodies, and wildlife. This
industry plays a critical role in maintaining ecological balance and supporting industries like agriculture,
tourism, and energy.

Sub-sectors

1.

2.

3.

4.

5.

Forestry: Timber, non-timber forest products, and forest conservation.

Wildlife Conservation: Management of national parks and game reserves.

Water Resource Management: Sustainable use of rivers, lakes, and groundwater.
Waste Management and Recycling: Urban and industrial waste solutions.

Climate Change Mitigation: Renewable energy projects and carbon trading.

Contribution to GDP

Environmental management contributes an estimated 3-5% to GDP.

Supports key sectors like tourism, agriculture, and energy.

Growth Analysis

info@icrallc.com

Historical Trends: Forestry and wildlife management have been central to Zambia’s conservation
efforts.

Current Trends:
o Increasing deforestation due to charcoal production and agriculture.

o Growth in community-based conservation projects.
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e Future Prospects:

o Expansion of renewable energy projects and carbon credit markets.
o Development of eco-tourism linked to conservation efforts.

Key Challenges
1. Deforestation: Unsustainable logging and charcoal production threaten forests.

2. Wildlife Poaching: Illegal hunting affects biodiversity and tourism.
3. Climate Change: Erratic rainfall patterns and rising temperatures impact ecosystems.
4. Limited Funding: Conservation projects often rely on donor support.

External and Internal Environment
e External:

o Global Climate Goals: International funding for renewable energy and conservation
projects.

o Eco-tourism Demand: Growth in global demand for sustainable tourism experiences.
¢ Internal:

o Policy Focus: Government emphasis on combating deforestation and promoting
renewable energy.

o Community Engagement: Increasing involvement of local communities in conservation.

Regulatory Framework
e Forest Act: Regulates logging and forest management.

o Wildlife Act: Governs wildlife conservation and tourism.
¢ Environmental Management Act: Oversees pollution control and resource use.

Investment Analysis
e Strengths:

o Rich biodiversity and natural resources.

o Opportunities for international funding in conservation and renewable energy.
e Risks:

o High rates of illegal logging and poaching.

o Dependence on external funding for sustainability projects.

Opportunities
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1. Eco-tourism: Development of lodges and activities focused on wildlife and nature.
2. Carbon Credits: Investments in afforestation and renewable energy for carbon trading.
3. Recycling Industry: Waste management solutions in urban centers.
4. Sustainable Agriculture: Conservation agriculture techniques to preserve soil and water
resources.
Threats
1. Deforestation and Habitat Loss: Impacts on biodiversity and tourism potential.
2. Climate Change: Reduced water availability and ecosystem disruptions.
3. lllegal Activities: Poaching and unsustainable resource extraction.
SWOT Analysis

Strengths:

o Abundant natural resources.

o Strong potential for eco-tourism.
Weaknesses:

o High deforestation rates.

o Limited infrastructure for waste management.
Opportunities:

o Growth in renewable energy and carbon credits.

o International partnerships in conservation projects.
Threats:

o Climate variability.

o lllegal exploitation of resources.

Investment Recommendations

1.

2.

info@icrallc.com

Eco-tourism Ventures: Partner with local communities to develop sustainable tourism projects.
Carbon Offset Projects: Invest in afforestation and renewable energy to earn carbon credits.
Recycling Facilities: Establish plants for plastic, paper, and e-waste recycling.

Community Conservation Programs: Support local initiatives to combat deforestation and
poaching.

Sustainable Agriculture: Promote water-efficient and soil-conserving farming methods.
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15. Legal and Professional Services Industry in Zambia
Overview
The legal and professional services industry in Zambia plays a critical role in supporting the country’s
economic and social systems. It includes law firms, accounting firms, consulting firms, and other
professional service providers that cater to businesses, government, and individuals. These services are
essential for regulatory compliance, business structuring, dispute resolution, and strategic planning.
Sub-sectors

1. Legal Services: Corporate law, litigation, intellectual property, and regulatory compliance.

2. Accounting and Auditing: Financial reporting, auditing, and tax consultancy.
3. Management Consulting: Business advisory services for strategic and operational improvements.
4. Specialized Services: Engineering consultancy, architecture, and other technical services.

Contribution to GDP
e Legal and professional services contribute an estimated 2-4% to GDP, with indirect impacts on

industries they support.
e The sector is vital for creating a business-friendly environment and attracting investments.

Growth Analysis
e Historical Trends: Growth has been steady, driven by increased formalization of businesses and

compliance requirements.
e Current Trends:
o Rising demand for compliance and advisory services due to regulatory changes.

o Expansion of professional firms offering specialized services, such as IT and environmental
consulting.

e Future Prospects:
o Growthinlegal tech and online consultancy platforms.
o Increased demand for advisory services as Zambia diversifies its economy.

Key Challenges
1. Limited Accessibility: Professional services are often concentrated in urban areas, leaving rural

businesses underserved.
2. High Costs: Legal and professional services can be expensive, particularly for SMEs.

3. Regulatory Complexity: Frequent changes in laws and regulations increase demand but create
compliance challenges.

4. Talent Shortages: A lack of skilled professionals in specialized fields.
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External and Internal Environment
e External:

o Global Standards: Need for services to meet international legal and financial compliance
standards.

o Cross-border Trade: Increased demand for services to support regional and international
business transactions.

¢ Internal:

o Business Formalization: Growing number of formalized SMEs requiring legal and financial
services.

o Policy Environment: Reforms to improve ease of doing business and investor protection.

Regulatory Framework
e Law Association of Zambia (LAZ): Regulates the legal profession and promotes ethical practices.

e Zambia Institute of Chartered Accountants (ZICA): Oversees accounting and auditing standards.
e Business Regulatory Act: Simplifies business registration and licensing processes.

Investment Analysis
e Strengths:

o Growing demand for legal and financial advisory services.

o Increasing formalization of the economy.

o Supportive regulatory bodies ensuring professional standards.
e Risks:

o Limited rural penetration of professional services.

o Regulatory uncertainty in certain sectors.

Opportunities
1. Legal Tech: Investmentin online legal consultation and document preparation platforms.

2. SME Advisory: Services tailored to the unique needs of small and medium enterprises.
3. Regional Expansion: Opportunities to provide cross-border services within the SADC region.
4. Specialized Consulting: Growth in environmental, engineering, and IT consultancy.

Threats
1. Economic Volatility: Reduces demand for high-cost professional services.

2. Regulatory Risks: Compliance challenges due to frequent law and tax policy changes.
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3. Talent Drain: Skilled professionals migrating to more developed markets.

SWOT Analysis

Strengths:

o Increasing demand for compliance and advisory services.
o Supportive regulatory framework.
Weaknesses:
o Limited availability of specialized services.
o High costs for small businesses.
Opportunities:
o Growth in legal tech and SME-focused services.
o Expansion into underserved rural and regional markets.
Threats:
o Talent shortages.

o Regulatory uncertainty.

Investment Recommendations

1.

2.

3.

Digital Platforms: Develop legal and consultancy tech platforms for wider accessibility.
SME Services: Focus on cost-effective packages for small and medium enterprises.
Training Programs: Invest in skill development to address talent shortages.

Cross-border Services: Leverage Zambia’s regional position to provide international advisory
services.

Niche Markets: Expand into growing areas like environmental and IT consultancy.

16. Media and Advertising Industry in Zambia

Overview

The media and advertising industry in Zambia is dynamic and growing, driven by increased internet
penetration and the rise of digital platforms. It includes television, radio, print, and online media as well
as advertising agencies that serve businesses across sectors. This industry is vital for marketing, public
information, and entertainment.

Sub-sectors

1.

2.

info@icrallc.com

Broadcast Media: Television and radio stations, both public and private.

Print Media: Newspapers, magazines, and journals.
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3. Digital Media: Online platforms, social media influencers, and digital advertising.

4. Advertising Agencies: Creative firms specializing in branding, marketing campaigns, and public
relations.

Contribution to GDP
¢ Media and advertising contribute approximately 1-3% to GDP.

e The sector supports a variety of industries by promoting products and services.

Growth Analysis
e Historical Trends: Traditional media, particularly radio, has dominated due to its wide reach.

e Current Trends:
o Shift from print to digital media as internet access grows.
o Rising use of social media for advertising and brand building.
e Future Prospects:
o Growth in digital advertising and content marketing.
o Expansion of media production, including local TV shows and films.

Key Challenges
1. Digital Transition: Traditional media faces declining revenues as advertising shifts online.

2. High Costs: Quality media production and advertising campaigns are expensive for SMEs.

3. Limited Rural Reach: Internet-based platforms struggle to penetrate rural areas with limited
connectivity.

4. Content Quality: Lack of investment in high-quality local content.

External and Internal Environment
e External:

o Global Trends: Increasing use of programmatic and data-driven advertising.

o Cross-border Content: Opportunities to export Zambian films and shows to regional
markets.

¢ Internal:
o Internet Penetration: Growing number of Zambians accessing online platforms.
o Consumer Trends: Rising demand for engaging and localized content.

Regulatory Framework
¢ Independent Broadcasting Authority (IBA): Regulates broadcasting licenses and standards.
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e Zambia Information and Communications Technology Authority (ZICTA): Oversees digital and
telecom sectors.

e Advertising Standards Authority: Promotes ethical advertising practices.

Investment Analysis
e Strengths:

o Growing digital advertising market.

o Expandinginternet and social media usage.

o Limited revenue models for traditional media.
o Dependence on foreign advertising platforms like Google and Facebook.

Opportunities
1. Content Creation: Investments in local TV shows, films, and digital content.

2. Digital Marketing: Growth in social media and search engine advertising.
3. Public Information Campaigns: Partner with governments for health and education outreach.
4. Event Sponsorships: Opportunities in sports and cultural events.

Threats
1. Economic Challenges: Reduced ad spending during economic downturns.

2. Piracy: Unauthorized distribution of media content.
3. Global Competition: Dominance of international platforms reduces local revenue.

SWOT Analysis
e Strengths:

o High engagement with media platforms.
o Growing demand for localized content.
¢ Weaknesses:
o Limited monetization options for content creators.
o High production costs.
e Opportunities:
o Expansion of digital media and advertising.

o Regional collaboration in media production.
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e Threats:

o Competition from global platforms.
o Economic volatility affecting ad budgets.

Investment Recommendations
1. Digital Content Platforms: Develop local streaming services and online media outlets.

2. Social Media Marketing: Partner with influencers to expand reach.
3. Local Content Production: Invest in high-quality TV shows, films, and documentaries.
4. Event Marketing: Capitalize on cultural and sports events for advertising opportunities.

5. Data Analytics: Use advanced analytics for targeted and effective ad campaigns.

17. Sports and Recreation Industry in Zambia
Overview
The sports and recreation industry in Zambia is a growing sector with significant social and economic
impacts. It includes organized sports, recreational facilities, fitness centers, and sports tourism. The
industry contributes to community development, health improvement, and the promotion of Zambia on
an international stage through sports events and competitions.
Sub-sectors

1. Organized Sports: Football (soccer), athletics, rugby, boxing, and netball dominate the sector.

2. Recreational Facilities: Gyms, parks, and leisure centers.

3. Sports Tourism: Hosting of regional and international sports events.
4. Sports Retail: Equipment and apparel sales.

5. Youth Development: Grassroots sports programs and academies.

Contribution to GDP
e Sports and recreation contribute approximately 1-2% to Zambia’s GDP.

¢ Significant indirect contributions through health improvement and tourism.

Growth Analysis
e Historical Trends: Football has historically been the most popular sport, with Zambia’s national

team achieving regional successes.
e Current Trends:
o Growth of fitness centers and recreational activities in urban areas.
o Risinginterest in athletics and other non-football sports.

e Future Prospects:
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o Potential for sports tourism and international event hosting.

o Development of professional leagues and talent export.

Key Challenges
1. Infrastructure Deficits: Limited quality stadiums, training centers, and recreational facilities.

2. Funding Constraints: Sports organizations rely heavily on government or donor support.
3. Limited Talent Development: Lack of structured grassroots programs to nurture young athletes.
4. Underdeveloped Sports Tourism: Missed opportunities in leveraging sports for tourism.

External and Internal Environment
e External:

o Global Sports Trends: Increased interest in African athletes in global leagues.

o International Partnerships: Opportunities for collaboration with international sports
organizations.

¢ Internal:
o Youth Demographics: Large youth population drives demand for sports and recreation.
o Cultural Popularity: Football’s dominance ensures consistent interest and participation.

Regulatory Framework
¢ National Sports Council of Zambia (NSCZ): Governs sports associations and development

programs.
e Ministry of Youth, Sport, and Arts: Oversees national sports policy and funding.
e Sports Levy Act: Provides financial support for sports development.

Investment Analysis
e Strengths:

o Stronginterest in sports, especially football.

o Growing awareness of fitness and recreation.
e Risks:

o Insufficient infrastructure and funding.

o Lack of commercial viability for smaller sports.

Opportunities
1. Professional Leagues: Investment in football and other sports leagues.
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2. Recreational Facilities: Development of gyms, parks, and community centers.

3. Sports Tourism: Hosting international tournaments and events.
4. Sports Retail: Expansion of equipment and apparel markets.

Threats
1. Economic Challenges: Reduced disposable income affects recreation spending.

2. Global Competition: Zambian athletes face stiff competition internationally.
3. Underfunding: Reliance on government limits growth potential.

SWOT Analysis
e Strengths:

o High youth engagement in sports.

o Popularity of football and growing interest in athletics.
¢ Weaknesses:

o Poor sports infrastructure.

o Limited professional management.
e Opportunities:

o Growthinrecreational facilities and fitness centers.

o Development of talent pipelines for international sports markets.
e Threats:

o Lack of funding.

o Economic constraints affecting participation.

Investment Recommendations
1. Stadium Upgrades: Invest in modern, multi-purpose sports facilities.

2. Grassroots Development: Support youth academies and talent scouting programs.
3. Fitness Industry: Expand gyms and wellness centers in urban areas.
4. Event Hosting: Develop Zambia as a hub for regional sports tournaments.

5. Partnerships: Collaborate with international sports organizations for training and development.

18. Non-Governmental Organizations (NGOs) and Development Sector
Overview
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The NGO and development sector in Zambia plays a critical role in addressing social, economic, and
environmental challenges. It encompasses international and local NGOs, community-based organizations,
and donor-funded projects focusing on areas such as health, education, poverty alleviation, and
environmental conservation.
Sub-sectors
1. Health and Nutrition: Programs addressing HIV/AIDS, malaria, maternal health, and child
nutrition.

2. Education: Initiatives to improve literacy, access to education, and teacher training.

3. Economic Development: Microfinance, entrepreneurship training, and income-generating
projects.

4. Environment and Conservation: Climate change mitigation, reforestation, and wildlife
protection.

5. Human Rights and Advocacy: Gender equality, legal aid, and social justice campaigns.

Contribution to GDP
e NGOs contribute indirectly by supporting social development and economic empowerment.

e Estimated 2-3% contribution to GDP through funding, employment, and community programs.

Growth Analysis
e Historical Trends: NGOs have been central to addressing Zambia’s health and education
challenges.

e Current Trends:

o Increased focus on sustainable development and capacity building.

o Growth in partnerships between NGOs, government, and private sector.
e  Future Prospects:

o Expansion of climate change and renewable energy projects.

o Increased localization of NGO leadership and programs.

Key Challenges
1. Dependence on Donor Funding: Limited local fundraising capacity.

2. Coordination Issues: Overlap and inefficiencies due to lack of collaboration among NGOs.
3. Regulatory Hurdles: Complex registration and compliance requirements.
4. Economic Pressures: Inflation and currency depreciation impact project budgets.

External and Internal Environment
e External:
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o Global Priorities: Emphasis on climate change, gender equality, and sustainable
development goals (SDGs).

o Donor Trends: Shifts in funding priorities of major international donors.
¢ Internal:

o Community Needs: High levels of poverty and unemployment drive demand for NGO
services.

o Government Relations: Collaborative policies, though sometimes strained by regulatory
concerns.

Regulatory Framework
¢ NGO Act: Governs registration and operation of NGOs in Zambia.

e Ministry of Community Development and Social Services: Coordinates government-NGO
relations.

e Donor Policies: Funding guidelines from international agencies like USAID, EU, and UN.

Investment Analysis
e Strengths:

o Strong donor presence and support.

o High community engagement in NGO activities.
e Risks:

o Dependency on external funding.

o Regulatory challenges.

Opportunities
1. Local Fundraising: Develop innovative models for domestic fundraising.

2. Sustainability Projects: Focus on renewable energy, climate adaptation, and conservation.
3. Capacity Building: Invest in training and development of local NGO staff.
4. Public-Private Partnerships: Collaborate with businesses to address social issues.

Threats
1. Funding Cuts: Reduced international aid due to shifting donor priorities.

2. Economic Challenges: Inflation and currency issues impact program budgets.
3. Regulatory Risks: Stricter NGO regulations could hinder operations.

SWOT Analysis

E Mail : Phone : n Address :

info@icrallc.com +260 979 053 828 Plot No. 20848 Corporate Park Alick Nkhata
Road, Mass Media, Lusaka, Zambia



ICRA

RATING
ISO 9001 : 2015
WWW.ICRALLC.COM

e Strengths:

o Highimpact on social and economic issues.
o Strong donor network.
e Weaknesses:
o Overdependence on external funding.
o Lack of collaboration among stakeholders.
e Opportunities:
o Growth in environmental and climate-focused programs.
o Localization of leadership and resources.
e Threats:
o Regulatory and economic risks.
o Shifting donor priorities.

Investment Recommendations
1. Sustainable Development Projects: Focus on renewable energy and environmental conservation.

2. Local Capacity Building: Invest in training programs for NGO staff and leaders.
3. Public-Private Collaboration: Partner with businesses for co-funded community initiatives.
4. Digital Platforms: Develop online tools for fundraising and program management.

5. Advocacy and Awareness: Support campaigns for gender equality, health, and education.
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